
10/2/2023Northwood High

Comprehensive Progress Report

Mission: Northwood High School envisions an educational community that fosters leadership, creativity, and excellence in Academics, Activities, Arts and Athletics (the
Northwood 4 A’s). Our vision is to empower technologically literate, lifelong learners who will make valuable contributions to society. Through the
collaboration of school, home and community, every Northwood graduate will be prepared for the demands of the 21st century. Students Today, Leaders
Tomorrow, Chargers Forever

Vision:
Our Vision— Chatham County Schools, through leadership, innovation, and collaboration, will provide real-world learning opportunities that prepare all
students for life and success after graduation. Our diverse community will be invested and involved, to create a strong culture of learning resulting in
Chatham County Schools being a leader in education.

Goals:

All student subgroups will have a positive EVAAS Growth Index (above 0.1) for the 2023-2024 school year.

Improve the 4 Year Cohort Graduation rate to at least 90% for each subgroup by the end of June 2024.

Improve Northwood High School's daily classroom attendance to 93%.

Test 95% of Northwood High School juniors who are eligible to take the ACT assessment.

! = Past Due Objectives KEY = Key Indicator

Core Function: Dimension A - Instructional Excellence and Alignment

Effective
Practice:

High expectations for all staff and students



KEY A1.07 ALL teachers employ effective classroom management and reinforce classroom rules and procedures by
positively teaching them.(5088)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment: Beginning teachers receive support on classroom management tools (CHAMPS) during their monthly meetings.

Special education classrooms use behavior improvement plans with rewards to help support students who face
challenges in regulating behaviors/emotions in the classroom. General education teachers review expectations
with students and give a written copy of classroom rules to students at the start of each semester. 

For the 2023-24 School year, Ms. Burns will serve as the BT Coordinator. She is supported by school AP Ms.
Youngblood

Limited
Development
09/22/2017

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met: Beginning teachers will receive specific instruction/support during site support meetings that specifically

address classroom management. Administrative team will send a representative to Restorative Practices
training to learn how to implement these ideas at Northwood. PD sessions will be developed to introduce staff
members to Restorative Practices. EC department will be used as a resource for teachers to help support
students who are not identified as EC, but need additional behavioral support inside the general education
classroom. Teacher referrals will decrease in Educator's Handbook. 

Objective Met
09/15/23

Wynne
Youngbloo

d

12/01/201
9

Actions

9/7/18 BT Coordinating Teacher will provide professional development/support for new teachers on positive behavior
management with classroom tools like CHAMPS.

Complete
06/07/2019

Cari Kaylor 06/01/201
9

Notes:

9/7/18 EC department will serve as a resource for teachers who need additional tools/supports for student behaviors
in their classroom. This will look like collaborative conversations (via email, phone, stop in the hall) that occur
between the EC department and the general education teacher. This action step addresses our TSI Groups.

Complete
06/07/2019

Wynne
Youngbloo

d

06/07/201
9

Notes: This will occur on an as needed basis.

Implementation
:

09/15/2023

Evidence 9/10/2019

Experience 9/10/2019 - Teachers became more collaborative and worked together to help support students in the
classroom.

Sustainability 9/10/2019 - Continued conversations between teachers and school support staff.

Core Function: Dimension A - Instructional Excellence and Alignment



Effective
Practice:

Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for each subject and grade level.(5094) Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment: NHS actively participates in monthly PLC meetings where data is analyzed and assessed. PLC groups submit

notes to department folders in Google showing progress. 

NHS is choosing to mark A2.04 as a Focus Indicator for the 2020-21 school year. 

Limited
Development
09/20/2017

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met: Content area PLCs will meet to collaborate and develop standards-aligned instructional units. These units will

be created using the Understanding By Design framework. PLCs will begin by identifying the content standards
for the unit and derive the desired student outcomes from those standards. PLC members will create pre and
post-assessments that are aligned to the standards for the given unit. Within the assessments, PLC members
should identify the criteria that must be met to determine if students show mastery of the content. After
developing assessments, PLC members will plan instruction that aligns to the standards being assessed.
 Special education teachers and ELL teachers will be consulted to ensure that the lesson materials meet the
needs of all students. 

Content area PLCs will meet bi-monthly to plan units of instruction and interpret data from common
assessments. Teachers will analyze benchmark, EOC, NCFE, and common assessment data to determine where
students currently are and where they need to go. Common assessments will be standards-aligned. 

Objective Met
09/19/23

Wynne
Youngbloo

d

06/09/202
3

Actions

9/13/18 PD session on Understanding By Design Framework Complete
01/01/2019

Wynne
Youngbloo

d

12/05/201
8

Notes: After introduction of the Framework, administrators will attend PLC meetings to support teachers as they start
to implement this framework in planning their units. The expectation for Year 1 is that teachers begin to plan
units with UBD and become comfortable with the process. Year 2, PLCs will be expected to plan all units to be
standards aligned using the UBD Framework.

9/9/18 Teachers will provide evidence of data conversations upon request as they relate to SWD/ELS in addressing
achievement gaps.

Complete
06/07/2020

Chris
Atkins

06/07/202
0

Notes:

9/21/20 PLC Calendar Created for 2020-21 School Year Complete
08/17/2020

Adam
Lutterloh

08/17/202
0



Notes: This PLC calendar is shared which the entire school to allow transparency.

9/9/18 Administrators attend a minimum of 4 PLC meetings (different content areas) each month. Complete
06/04/2021

Adam
Lutterloh

06/07/202
1

Notes:

10/21/21 Set aside time during each staff meeting for PLCs to share new insights or research with the NHS faculty. Complete
06/09/2023

Julie Fogle 06/09/202
3

Notes:

Implementation
:

09/19/2023

Evidence 9/15/2023
https://docs.google.com/document/d/1REwpGoDKIe3KvhWPp9t3kyVexaOCNW9uJRXmkMTUWSo/edit?usp=s
haring

Experience 9/15/2023
PLC Calendar is updated regularly with meetings an notes. Admin visit PLCs to support.

Sustainability 9/15/2023 - continued time in the calendar to support PLCs.

Core Function: Dimension A - Instructional Excellence and Alignment

Effective
Practice:

Student support services

KEY A4.01 The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.(5117)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment:

At Northwood High School, we currently implement a school-wide intervention in the form of Plus 1. This gives
students an opportunity to meet with each of their teachers for an additional 30 minutes at least once a week.
We are also in year three of MTSS.

Limited
Development
09/22/2017

How it will look
when fully met: High quality Tier 1 instruction will be present in each classroom and will incorporate John Hattie's high impact

teaching strategies. Hattie's List When there is evidence of students not grasping the content, teachers will
utilize the ICEL (instruction, content, environment, learner) acronym for the order in which they analyze what
they should change before implementing Tier 2 interventions. Teachers will implement interventions in Tier 2
for instruction first and will progress monitor for a period of two weeks to analyze data to determine if the
interventions are working. Tier 2 interventions will be implemented in core classroom instruction with
additional remediation as needed during Plus1 time. Student Support Team will be a resource for teachers who
need help developing Tier 2 interventions to utilize in their classroom. 

Objective Met
06/29/20

Wynne
Youngbloo

d

06/12/202
0

Actions

9/22/17 Develop a Master Schedule that includes a Plus 1 time for students to receive additional instructional support. Complete
08/20/2018

Zach Chutz 08/25/201
8

http://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/


Notes:

9/22/17 Student Support Team meets bi-monthly to discuss any students who may be struggling academically or from
an attendance support perspective, and ideas of how to support the student are developed and implemented.
Information is gathered from the Early Identification Form.

Complete
06/07/2020

Telisa
Hunter

06/07/202
0

Notes:

9/22/17 Progress for students identified by SST is monitored on a monthly basis to see how well the interventions are
impacting performance/attendance.

Complete
06/29/2020

Telisa
Hunter

06/07/202
0

Notes:

A4.02 Teams of special educators, general education teachers, and related service providers meet regularly to
enhance/unify instructional planning and program implementation for students with disabilities.(5118)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment: IEP Teams meet to discuss EC student needs and provide support to help them be successful in the classroom. 

All IEP information is shared with teachers in an easy-to-access format.

EC Teachers share best practices during faculty meetings.

Limited
Development
09/18/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: EC Teachers will have regular progress monitoring data points to track goal progress (STAR and CORE

assessments). 

PLCs will have common assessments to help track student mastery in the general education classroom. 

PLCs will meet to have discussions regarding struggling students and will invite other specialists when needed. 

Adam
Lutterloh

06/07/202
4

Actions 5 of 6 (83%)

9/18/19 Special education teacher will provide training to general education teachers on how to access the IEP at a
Glance to know what goals a student is working on for their IEPs.

Complete
08/21/2019

Wynne
Youngbloo

d

08/21/201
9

Notes: Session held at the opening staff meeting.

9/18/19 EC Teachers will receive training on progress monitoring tools (STAR and CORE) Complete
12/09/2019

Wynne
Youngbloo

d

12/08/201
9

Notes: Central Office will provide training.

9/18/19 Teachers will complete an Early Identification form to help Administration determine the support team that
needs to be developed for the student.

Complete
06/09/2020

Brad
Walston

06/07/202
0



Notes: At each progress reporting period - teachers will complete the form and administration/MTSS team will meet
to determine what the next steps are for those struggling students.

9/21/20 Special Education Teachers will become proficient in online communication platforms like Zoom and Presence
Learning to ensure student learning is able to continue with fidelity during remote learning.

Complete
09/21/2020

Ryan
Ronan

09/11/202
0

Notes:

9/18/19 PLCs will meet twice per month to create assignments utilizing common learning targets. Special attention will
be made towards are students with disabilities and other targeted student groups.

Complete
06/09/2023

Adam
Lutterloh

06/09/202
3

Notes: PLC notes will be used as evidence as completion.

9/19/23 MTSS Team will meet monthly to address students who need additional support. Wynne
Youngbloo

d

06/09/202
4

Notes:

Implementation
:

06/29/2020

Evidence 6/29/2020

Experience 6/29/2020
Teachers were able to utlize the time during our Initial Staff Meeting to review IEP Accommodations and ask
questions of the EC Teachers.

Sustainability 6/29/2020
Continued support for the general education teachers with EC students.

KEY A4.06 ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and
arrange for supports and interventions when necessary.(5124)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment:

Prior to this school year, teachers were provided with an SEL Tool Kit to implement in Plus1 and the classroom.
This Tool Kit was not implemented with fidelity across the school. Moving forward, SEL/Relationship building
activities will be implemented into Plus1-Homeroom lesson plans and will be monitored for implementation by
the administration. 

No
Development
10/21/2021

How it will look
when fully met: Northwood High School will develop weekly lesson plans with a focus on relationship-building and SEL

activities to support students. 

Adam
Lutterloh

06/01/202
4

Actions 1 of 2 (50%)

9/14/22 Develop an SEL toolkit for teachers to use during Plus 1. Complete
06/01/2023

John Heath 06/09/202
3

Notes:

9/19/23 Develop lesson plans for Plus1 Homeroom with relationship-building activities and support from the SEL Tool
Kit.

Adam
Lutterloh

06/09/202
4



Notes: Plus1 Lesson Plans will be developed by Wynne Youngblood and Bobbie Faulkner.

KEY A4.16 The school develops and implements consistent, intentional, and on-going plans to support student
transitions for grade-to-grade and level-to-level.(5134)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment: Contacting students/parents

Teachers are reaching out to students if they are not being successful.  

If student is still not being successful, then teacher reaches out to the parent(s) or legal guardians to develop a
plan for the student to be successful.

If a parent/legal guardian is not able to be reached, then the teacher reaches out to the counselor for other
contact information or other pertinent information.

The counselor will also reach out to the student/parent to see if they can be of assistance.  

If the counselor nor teacher is able to make contact with the student/parent, then a request for a home visit is
made with the social worker.

This year we are offering 5th period, Winter School, and Summer School as credit recovery options for
students who do not successfully pass their courses.

Counselors review student transcripts multiple times a year to be sure students are taking the necessary
courses to meet graduation requirements.

Students who have met with misfortune may be directed toward the 22-credit diploma option in order for the
student to graduate at the conclusion of their 4th year of high school. This is a team decision and a meeting is
held to make sure all parties understand the diploma and how it can be used in the future.

Limited
Development
03/03/2021

How it will look
when fully met: When this objective is fully met:

- NHS will have a functioning Problem Solving team that meets monthly to address student concerns.

- 5th Period, winter school, and summer school will be offered to students to need the additional support in
the subject areas offered.

- The 22 credit diploma will continued to be offered to students who are struggling with the traditional
graduation requirement.

- NHS will be able to measure success of our programs by looking at cohort graduation rates, student failure
rates, percentage of students who are taking advantage of our remediation opportunities.

Adam
Lutterloh

06/09/202
3



Actions

Notes:

Core Function: Dimension B - Leadership Capacity

Effective
Practice:

Strategic planning, mission, and vision

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment: Northwood High School has an LEA Support and Improvement Team through the ASIS Staff. The ASIS Team

provides feedback and support to further education in the building. 

Full
Implementatio
n 09/19/2023

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other
professional staff meets regularly (at least twice a month) to review implementation of effective
practices.(5137)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment: Northwood High School's Leadership Team consists of Dr. Walston (principal), our department chairs, and a

representative from our Instructional Assistants/Office Support staff. They meet on the first Tuesday of every
month and a second meeting occurs on the third Monday of the month. All Leadership/SIP meetings are open
to the public and all are invited to attend. 

Full
Implementatio
n 09/19/2023

Core Function: Dimension B - Leadership Capacity

Effective
Practice:

Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with specific duties and time for instructional
planning.(5143)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment: The master schedule is built to ensure that each teacher has a full planning period each semester to ensure

time for instructional planning. Duties are kept at a minimum of 15-30 minutes per day to ensure that teaching
and learning are kept at the forefront of the building's focus. 

Full
Implementatio
n 09/19/2023



Core Function: Dimension B - Leadership Capacity

Effective
Practice:

Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly and provides timely, clear,
constructive feedback to teachers.(5149)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment:

NEWS/CHARGE walkthrough cards are completed by each teacher monthly. They go into a peer's classroom
and provide feedback on instruction. Administrators continue to use NCEES evaluations. 

Limited
Development
09/22/2017

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

Each administrator will have one or two departments for which s/he will conduct at least 1 walkthrough per
week. This will give teachers a minimum of 2-5 per administrator walkthrough reports that they can use to
reflect and/or discuss with an administrator. Additionally, teachers will be given the opportunity to view their
peers' throughout the school year and also complete the new walkthrough tool. 

Objective Met
09/19/23

Brad
Walston

06/09/202
3

Actions

9/13/18 NEWS/CHARGE Snapshots with teachers. Complete
06/07/2019

Brad
Walston

06/07/201
9

Notes: Administrators will periodically grab teachers on planning and complete one snapshot (5-10 minutes) with the
NEWS/CHARGE paper. This will get teachers into other classrooms and see what is going on across the school.
The goal is to start having conversations with teachers about instruction and provide more consistent feedback
other than what is given on formal/informal observations.

4/27/18 Each administrator will have one or two departments for which s/he will conduct at least 1 walkthrough per
week. This will give teachers a minimum of 2-5 per administrator walkthrough reports that they can use to
reflect and/or discuss with an administrator.

Complete
06/07/2019

Brad
Walston

06/08/201
9

Notes: Each administrator will have one or two departments for which s/he will conduct at least 1 walkthrough per
week. This will give teachers a minimum of 2-5 per administrator walkthrough reports that they can use to
reflect and/or discuss with an administrator.

9/21/20 Continue CHARGE/NEWS Walkthroughs during the 2020-21 School Year. Complete
06/11/2021

Mattie
Smith

12/18/202
0

Notes:

10/21/21 Continue CHARGE/NEWS walkthroughs during the 2022-23 School Year. Complete
05/31/2023

Wynne
Youngbloo

d

06/09/202
3

Notes: NEWS Walkthroughs were completed weekly on teachers who taught an EOC Course or were in their first year
three years of teaching. All other teachers received monthly NEWS walkthroughs from both administrators and
peers. Results from the NEWS walkthroughs were utilized to develop PD.



Implementation
:

09/19/2023

Evidence 9/19/2023
https://docs.google.com/spreadsheets/d/16jvs6AqOaBJB08uTmzw_nmojiU5eXCxoKX1rmlCl8Fk/edit?usp=shari
ng

Experience 9/10/2019
Teachers are gaining new ideas after visiting each other's classrooms. It has increased collaboration within
departments. 9/10/2019

Sustainability 9/10/2019
Continued administrative support of NEWS/CHARGE Walkthrough document. 9/10/2019

Core Function: Dimension C - Professional Capacity

Effective
Practice:

Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data and
uses that data to make decisions about school improvement and professional development needs.(5159)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment: The SIP Team and/or specific subcommittees will meet twice a month. During these meetings, members will

review new data sources and determine next steps. SIP Team will complete a Needs Assessment each year on
the 13 Indicators during the month of April/May. 

Limited
Development
09/22/2017

How it will look
when fully met: The SIP Team and/or specific subcommittees will meet twice a month. During these meetings, the

administrative representative/subcommittee representative will present any new data sources that became
available that month. The SIT team will review new data, determine how it applies to the 13 indicators, and
revise goals as needed. SIP Team will complete a Needs Assessment each year on the 13 Indicators during the
month of April/May. 

Objective Met
06/29/20

Adam
Lutterloh

06/12/202
0

Actions

9/13/18 Conduct Needs Assessment Complete
04/19/2019

Chris
Atkins

04/20/201
9

Notes:

9/9/18 Review and prepare new data sources each month. Complete
06/07/2019

Wynne
Youngbloo

d

06/07/201
9

Notes:



9/10/19 Continuation of bimonthly meetings. Complete
06/12/2020

Wynne
Youngbloo

d

06/12/202
0

Notes:

Core Function: Dimension D - Planning and Operational Effectiveness

Effective
Practice:

Facilities and technology

D2.01 ALL teachers use online, hybrid, or blended learning as part of a larger pedagogical approach that combines
the effective socialization opportunities within the classroom with the enhanced learning opportunities
available through technology.(5173)

Implementatio
n Status

Assigned
To

Target
Date

Initial
Assessment: At Northwood there are current teachers who are utilizing online learning platforms to deliver instruction.

These teachers are piloting programs through Canvas. 

Limited
Development
08/31/2018

How it will look
when fully met: All teachers will provide students with the opportunity to collaborate and communicate with each other inside

and outside of the classroom through blended learning opportunities. Students will communicate in online
discussion boards to talk about readings, assignments, projects, and other items as assigned. Teachers will
interact with students in these online environments as well and will model professional digital interactions.
Students will also be given the opportunity to communicate through GoogleSuite via the comments and
revisions functions. These interactions will allow students to provide each other feedback when working on
assignments and supports the development of community and critical thinking skills. 

Objective Met
09/10/19

Wynne
Youngbloo

d

06/12/202
0

Actions

9/7/18 Staff PD on how to create/manage/facilitate discussion boards in an online learning platform. Specific content
will address the needs of SWD and ELS and how teachers can provide technology accommodations to support
the unique needs of learners.

Complete
06/07/2019

Emily
Brown

06/07/201
9

Notes:

9/13/18 Staff members will provide PD on best practices to support student communication/collaboration in blended
learning environments.

Complete
06/07/2019

Digital
Learning

Team

06/07/201
9

Notes:


